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OVERVIEW

At United Way of Southeastern Idaho, our Strategic Plan is not just a document; it's a collective vision crafted by the
voices of our community, stakeholders, partners, and dedicated team members. Together, we've pooled our insights,
experiences, and aspirations to chart a course that aligns seamlessly with our mission: to build powerful partnerships
that improve outcomes for children, families, and individuals in need.

Community-Centered Collaboration

Our Strategic Plan is the product of extensive collaboration, reflecting the diverse perspectives and needs of
Southeastern Idaho's communities. We've engaged with community members, nonprofit organizations, businesses, and
other stakeholders to ensure that our approach is inclusive, responsive, and grounded in the realities of those we serve.

Innovative Solutions

We recognize that addressing the complex challenges facing our region requires innovative thinking and bold action. Our
Strategic Plan embraces creativity, experimentation, and continuous learning, empowering us to explore new
approaches, leverage emerging technologies, and adapt to evolving needs.

Central to our Strategic Plan is a commitment to tangible, measurable results. We've set clear, ambitious goals and
established metrics to track our progress, ensuring accountability and transparency every step of the way. By
systematically measuring our impact, we can identify what works, make data-driven decisions, and amplify our
effectiveness.

Long-Term Sustainability

Building powerful partnerships isn't just about achieving short-term gains; it's about laying the foundation for lasting
change. Our Strategic Plan prioritizes sustainability, fostering relationships, and developing programs and initiatives that
endure beyond the lifespan of any single project. By investing in the future, we're ensuring that our impact reverberates
for generations to come.



MISSION

The United Way of Southeastern Idaho builds powerful partnerships that improve
outcomes for children, families and individuals in needs.

VISION

UWSEI envisions a region where every community member has the opportunity to
achieve financial stability through quality education and access to healthcare, that
creates lasting, positive change for all.

Value Proposition

UWSEI is the cornerstone of community support and collaboration, ensuring that
essential services reach individuals and families in need. By providing funding,
fostering collaboration, and driving impact, UWSEI empowers partnerships that
create a more resilient and thriving community for all.
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ORGANIZATIONAL VALUES

RES ect We honor the dignity and worth of every individual, embracing
p diversity, inclusivity, and understanding in all our endeavors.

. We hold ourselves accountable to the highest standards of ethical
Accounta bl I Ity conduct and performance. We take ownership of our actions and

decisions, striving for excellence in everything we do.

We recognize the ever-changing nature of our work and the

sipe environments in which we operate. We remain flexible and adaptable,

Ada pta bl I Ity embracing change as an opportunity for growth and continuous
improvement.

We uphold the highest standards of ethical behavior and integrity in
everything we do, ensuring that our actions align with our values and
commitments.

. We believe in the power of teamwork and collective effort. We foster a
COI Ia bo ration culture of collaboration where diverse perspectives are respected, and

ideas are shared freely to achieve common goals.




Thriving United Way

Through the Thriving United Way Framework, we can achieve “a brighter community where everyone has the
opportunity to thrive” We do so in the following ways:
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Community Leadership

e Annual Community Impact Report
o UWSEI will effectively communicate its impact by producing and sharing and Annual Community
Impact Report, showcasing the tangible outcomes and stories that reflect our work in the
community.
¢ Training and Technical Assistance
o UWSEIl is committed to strengthening its nonprofit partners by offering as least one free or
reduced-cost Training and Technical Assistance opportunity each year.
e Community and Partner Feedback
O To continually refine and improve our efforts, UWSEI will collect input and feedback from the
community and our partners at least every two years. This will allow us to measure our
performance externally and adapt to the evolving needs of those we serve.
e Updated ALICE Infographic Report
o UWSEI will maintain a focus on the challenges faced by ALICE households by producing and
disseminating and updated ALICE Infographic report at least once per year. This will help raise
awareness and inform strategies.

Community Impact

e Expand Early Learning Initiatives Across All Counties
O By 2029, we will expand our Early Learning Initiatives and the framework to encompass all
seven counties we served: Bannock, Bear Lake, Bingham, Caribou, Franklin, Oneida, and Power
Counties. This expansion effort will ensure that all children in every corner of our service area
have access to the resources and support they need to thrive in their early years.

® Leverage Existing Programs and Systems for Health Outcome Improvements
O By 2029, we will formalize and implement a process that integrates the use of
findhelpidaho.org and Ride United to drive measurable improvements in at least three key
health outcomes. This initiative will focus on leveraging these tools to address critical health
needs, including social determinants of health within our communities.

e Formal Advocacy Agenda
o By 2026, UWSEI will adopt a formal Advocacy Agenda that aligns with our mission and
values. This Agenda will guide our efforts in informing decisions and initiatives that impact
ALICE individuals and families in southeastern Idaho.
e Annual Evaluation of Engagement
o UWSEI will conduct an annual evaluation of all initiatives, partnerships, and engagements to
ensure alignment with our strategic goals, to ensure the effectiveness of our involvement,
make data-driven decisions, and refine our focus on initiatives that maximize our impact.
e Website Audit
o To maintain a strong and effective online presence, UWSEI will perform a comprehensive
audit of our website at least every two years. This audit aims to evaluate content, user
experience, accessibility, and alignment with our communication goals, ensuring that our
digital platforms effectively support our mission.



Diversified Revenue Streams

e Host a Community-Wide Day of Volunteerism
o Engage the community in a large-scale volunteer event (Day of Action), designed to raise
awareness, build relationships, and encourage a culture of giving.
e Host a Legacy of Leadership Event
o UWSEI will host a Legacy of Leadership Event, inviting individual donors who are donating at a
leadership level to this exclusive event that recognizes and celebrates their generosity outside
of the workplace campaigns, at least every two years. This event aims to strengthen donor
relationships and inspire continued and increased giving.
e Board-Led Annual Fundraising Challenge
o Encourage an annual challenge led by the Board, where members collectively agree to raise a
targeted amount or percentage during the campaign year. This initiative not only enhances
board engagement but also drives increased revenue and community involvement.
e Develop a New Revenue Stream
o Innovate and establish a new revenue stream that will contribute 5% of the organization’s total
budget. This strategic initiative aims to diversify income sources, ensure financial stability and
increase flexibility in achieving our mission.

Strong Organizational Foundation

e Annual Policy Review
o The CEO and COO of UWSEI will ensure all organizational policies, including By-Laws and the
Employee Handbook remain current with processes and applicable state and federal laws to
ensure compliance and effectiveness. These policies will be presented to the Board for review
and approval annually.

e Board and Staff
o Host an annual board and staff social event to foster relationships, strengthen team cohesion,

and celebrate collective achievements.
o Schedule at least three UWSEI staff impact presentations and three partner presentations each
year during board meetings.
e Permanent Building Assets Roadmap
o By 2029, develop a comprehensive roadmap for acquiring permanent building assets to ensure
long-term organizational stability and growth.

e Achieve United Way Worldwide (UWW) Membership Certification
o Ensure the completion and achievement of the annual UWW membership certification to
maintain alignment with global standards and best practices
¢ Invest in Professional Development. Through UWW LinkedIn Learning
o Equip all UWSEI staff members with a UWW LinkedIn Learning account to support continuous
professional development and enhance skills relevant to the United Way mission.
e Active Participation in UWW Events
o Ensure UWSEI representation in at least one UWW-sponsored event annually to foster
collaboration, share insights, and stay informed about the latest trends and strategies within
the United Way network.



Empowering Action

Ultimately, our Strategic Plan isn't merely a roadmap; it's a call to action. It empowers individuals, organizations, and
communities to join us in our mission, whether through volunteering, advocacy, or philanthropy. Together, we can
harness the collective power of southeastern Idaho to create a brighter, more equitable future for all.

This plan was approved and adopted by the United Way of Southeastern Idaho Board of Directors on:
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